SELECTMEN’S MEETING
AGENDA

December 10th, 2025
6:00PM

= Flag Salute

CALL ORDER: 6:00 PM

ROLL CALL: Dennis Harvey, Chair, Lee Bryant, Vice, John Williams II & Patricia (Trish)
Eldridge

Debbie Hodgins, Administrative Assistant
APPROVAL OF MINUTES:

Select Board meeting minutes for November 12, 2025

BOARD OF APPEALS:

No report

PUBLIC COMMENTS:
ADMINISTRATIVE ASSISTANT REPORT:

1. Regional Animal Control contract 2026
¢ Needs vote to sign, please sign
2. Monthly Reports — Informational
3. Foreclosed Properties update
s Inprocess. 2023 (20) Properties are set for Automatic Foreclosure
4. Warrants- November AP# 69, 70, 73 PY #68, 71, 72 (See copies of JR)
5. Three invoices sent to Pisgah Mt LLC & Silver Maple Wind LLC - Informationalx

TOWN CLERK: No report



MISCELLANOUS MONTHLY REPORTS:
All informational, see attached if available

1. Animal Control — No report
2. Cemetery committee — No Report
3. Code Enforcement/Plumbing Inspector — See report
¢ Set workshop date to have discussion regarding possible changes.
4. Eddington Fire — See report if available
School Board Member, Linda Graban -
e Speaking on School Board concerns/issues
Advisory Committee on Efficiency (ACE), Trish Eldridge
Penobscot County Sheriff — See report
Planning Board meeting minutes — See report if available
e Appointment for Alternate Member -Stephen Dumond
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NEW BUSINESS:
OLD BUSINESS:

1. Trash Bins — Revisit from November meeting
¢ Vote from last meeting needs to be rescinded.
o Contract changes, see draft
2. Procurement policy tabled from last meeting
3. Re-call Ordinance draft — Tabled till January meeting
4. Fire Contract tabled from November meeting
o Discussion with Eddington can be discussed

ROADS:

No report

EXECUTIVE SESSION

WORKSHOPS:

Budget workshops — Set for January 6, 7" & 8" 6PM

UP COMING EVENTS:

Office Closure for holidays — December 24" Closed all day
December 25" Closed all day

ADJOURNMENT:

Motion:

Time:



