Select Board Meeting Minutes
NOVEMBER 12, 2025
6:00 PM

Flag Salute
CALL TO ORDER: 6:00 PM	

ROLL CALL: Dennis Harvey, Chair; Lee Bryant, Vise; John Williams II & Patricia (Trish) Eldridge.  All Present
Debbie Hodgins, Administrative Assistant Present

EXECUTIVE SESSION:
1 M.R.S.A §405 (6) (E) Consultation with Attorney.  Enter 6:01pm Dennis/Lee 4/0 
							   Out @ 6:27pm John/ Dennis 4/0
Motion to have the Attorney send letter of termination of Road Contract for January 31, 2027. John/Dennis 4/0

APPROVAL OF MINUTES:
Select Board meeting minutes for October 15th, 2025, Lee/Dennis 3/1
Select Board meeting minutes for October 21st, 2025, Lee/Dennis 3/1
	
*John submitting Commentary 

BOARD OF APPEALS:
Draft copy of October 21st, 2025, meeting – Informational – Leslie and Ann, have attended the workshop, a few others could not make it. But there is another workshop coming up, so they will schedule theirs then.

PUBLIC COMMENTS: 
Moved to end

ADMINISTRATIVE ASSISTANT REPORT:
1) Warrants – Oct. PY # 61,65 & 66 Nov. PY # 67
	        	         Oct. AP # 62,63,64 Moved to end. All signed and approved.


2) Monthly Report- Informational – Lakeside Bill overage– Take $6,000 from Road Reserve, Dennis/ John 
 	$27,000 from Road Maintenance Reserve Fund. This will be for Lakeside bill and $19000 overage on McCutcheon’s Road and $2000 to pave over the culvert.  John/ Lee 4/0
3) Foreclosed Properties: 
Debbie to inquire 3-4 Brokers/ Real Estate Agent. Lower broker/Real Estate with lowest bid to sell properties. Lee/John 4/0

TOWN CLERK:
We had a great turnout for the election. We had 318 residents come out to vote.

MISCELLANEOUS MONTHLY REPORTS:
1. Animal Control – No report
2. Cemetery Committee – No report
3. Code Enforcement/ Plumbing Inspector- See report.
4. Eddington Fire – see report.
5. School Board Member, Linda Graban- No present
6. Advisory Committee on Efficiency (ACE), Trish Eldridge
7. Penobscot County Sheriff – See report.
8. Planning Board Meeting Minutes- see report.

NEW BUSINESS:
Cemetery – Reserve account – Dennis stated they will need funds to do work in cemetery. Board stated we will need to add an article to next town meeting ballet to allot funds for this, cannot just use reserves. Get the roads flattened down, fill in some wet areas and put in a little section of road in between two areas so big trucks can turn around without damaging plots. 
Veterans Memorial – TIF funds can not be used for memorial erected on municipal lot. Recommend towns folk put a committee together to spearhead project.

OLD BUSINESS:
1. Final copies of Town Policies: Approved except Procurement Policy.
                                          Procurement Policy which needs to be looked at again.
2. Re-call Ordinance draft – October 15th meeting. Tabled till January 2026
3. Fire Contract: Checking options. Reach out to Ryan Davis and see if Eddington will negotiate stepping out the payments ($6000,00) over the next three years. 1st year -$160,000, 2nd year $200,000 and 3rd year $240,000.
4. Trash Bins: Drop off on November 17th. First pick up - November 25th.  Trash day will be every Tuesday.  John mentioned giving second bin for free at the town’s expense.  Post trash date change on town sign. John/Lee 4/0
5. Cardboard dumpster: Will be placed at Town Hall.

ROADS:
McCutcheon Road – BB Paving will pave over culvert. $2,000
Mowing – No Mowing / done for season.

PUPLIC COMMENTS:
Bryan – Junk yard
Frank – Junk Yard
John Williams SR – Roads, Transparency, Fire contract negotiations, we should require contract change orders for overage and explanation of why. Complete projects before doing another project.
Greg – Road projects out for bids and let Town people know about it all. Complete projects.
Cindy Grant – Roads- No notices this year or last year on when repairs are being done. County taxes have or will increase.

EXECUTIVE ORDER:
1 M.R.S.A. § 405 (6) (A) Personnel matters, Jody Dyer evaluation. Enter: 7:34 Dennis/ Lee 
Motion to end Joddy’s probation and a pay increase of $0.50 per hour.      John/Lee 4/0      	   Out: 7:50 Dennis/John

WORKSHOPS:
Budget workshop December 3rd, 2025 @ 6pm.  Debbie will email out worksheets after meeting with board members to start working on.

UPCOMING EVENTS:
Office Closers: November 27th -28th Thanksgiving
December 24th open 8-12
December 25th Christmas Day!!
Debbie Vacation: November 25th & 26th
		         December 16th - 19th

ADJOURNMENT:
Motion: Dennis/ Lee 4/0 
Time: 7:50
image1.png





