
DRAFT
SELECTMEN’S MEETING
  MINUTES
December 10, 2025
6:00PM

 Flag Salute 

CALL ORDER: 6:00 PM
ROLL CALL: Dennis Harvey, Chair, Lee Bryant, Vice, John Williams II & Patricia (Trish) Eldridge
Debbie Hodgins, Administrative Assistant – Not present due to weather
APPROVAL OF MINUTES:
November 12, 2025, Select Board meeting minutes.  Motioned Lee 2nd Dennis 3/ 1 (John against) approved
Date needs to be changed on Minutes
BOARD OF APPEALS: 
No Report
PUBLIC COMMENTS:
Moved to end
ADMINISTRATIVE ASSISTANT REPORT:
1. Regional Animal Control Contract 2026 Motioned Lee 2nd John 4/0 approved
2. Monthly Reports – Informational – Expenses -Tree growth, Homestead questions
3. Foreclosed Properties update – Deb has contacted several Brokers about sale of property
4. Warrants – November AP# 69, 70, 73; PY # 68, 71, 72
Town Clerk:
John mentioned about Credit Card machine – Hopefully January 2026
MISCELLANOUS MONTHLY REPORTS:
All informational, see attached if available
1.  Animal Control – No report
2. Cemetery committee – No report
3. Code Enforcement/Plumbing Inspector – See report – Trish and John to meet with Ali, issues about junk yard. Motioned Lee 2nd Dennis 4/0 approved
4. Eddington Fire – See report 
5. School Board Member – Linda Graban still working on more information and will update on agenda as needed.
6. Advisory Committee on Efficiency (ACE), Trish Eldridge – Still Reviewing 
7. Penobscot County Sheriff – See report 
8. Planning Board meeting minutes – see report 
*Appointment for Alternate Member – Stephen Dumond – Motioned Lee 2nd Dennis 3/0 approved, John recused himself due to conflict.
NEW BUSINESS:
Sign on Scotts Point Rd – Dead End Road
OLD BUSINESS:
1.  Trash Bin – Revisit form November meeting – Tabled trash Contract – Motioned Lee 2nd Dennis 4/0 approved
2. Procurement policy - Tabled till January, Motioned John 2nd Lee 4/0 approved
3. Re-Call Ordinance draft – Tabled till January Meeting
4. Fire Contract tabled from November Meeting
ROADS:
Chick Hill Tared – Budget meeting
EXECUTIVE SESSION 
WORKSHOPS:
Budget Workshops – Set for January 6th, 7th, & 8th 6PM
UP COMING MEETINGS: March - April
Office Closed for Holidays – December 24th, Closed all Day
				December 25th Closed all Day
PUBLIC COMMENTS:
Bryan Melvin – Trash on Scotts Point Rd and small trash bins
Ileen Williams – Flags on ground and poles still and thinks we should have a committee for Flags.
Jan – Dead end Sign – Scotts Point Road
John Williams – Election Nomination Papers available. 
Cindy Grant – Commented about Holiday days off and said policy stated different.

ADJOURMENT:
Motion: 7:10
Time: Motioned Lee 2nd John 4/0
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